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OLIVIA BROWN 

I am a consultant, leading in child safety practice, education, governance and strategy. 

I am an accomplished executive with sound knowledge of successful governance, 
organisational frameworks, quality and compliance, responding to reform, effective people 
and culture methodology and organisational change. 

I have experience working in complex organisations and structures, including large national 
organisations operating under a federated model (sports, not for profit and religious 
organisations), as well as state based organisations (children’s services, recreation, health and 
therapeutic). 

My experience includes: 

• Design and implementation of successful strategies to mature child safety practice, 
including assisting organisations gain child safety accreditation status. 

• Keynote speaking at National and International Child Safety Conferences, sector 
trainer and educator. 

• Developing leading ‘Communities of Practice’ platforms to ensure organisations are 
accessing evidenced based research and tools. 

• Advisory to leadership to develop frameworks, organisational culture change and 
compliance with National Principles/State based legislation. 

• Accreditation decision maker – decision maker in accreditation process for 
organisations striving for or maintaining accreditation status. 

• Experience with Royal Commission into Institutional Responses to Child Sexual Abuse 
case studies, and post Royal Commission responses and recommendation 
implementation.   

I have a particular passion for good governance, leadership and culture and the ability for 
organisations to transform, maintain and mature their child safety practice, guided by 
evidenced informed thinking. 
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